
21 April 2021

F U T U R E  T R E N D S  I N  S A L E S

1



Your moderator for today

Presentation | Page 2EI@ABN AMRO - November 2020

Tim Janisch 
Senior Manager

Workforce & Organization
Capgemini Invent

Expert
Future of Work

LinkedIn

https://www.linkedin.com/in/timjanisch/


Digital Leadership - ICS Circl | Page 3

The world of work is changing
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These trends are impacting all 
organizations including sales 
organizations – maybe in surprising 
ways. 
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The changing world impacts the sales profession…

Workplace Trends
Remote to hybrid

Technological Trends
AI/automation and big 

data 
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Investing time in figuring out what’s 
next will give you the advantage in 
finding growth opportunities before 
your competitors do!



Remote Working has pros…and cons
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Upsides

• Reduced costs facilities

• Saved time 

• Reduced T and E expenses

• Increased productivity

• Ability to sell “globally” 

• Increased freedom, flexibility

• Personalization

• Work/life balance

• Environmental impacts

• Finding talent crosses national borders

• More responsibilities

Downsides

• Loss of connectedness, isolation

• Loss of visibility 

• Disruptive work/life balance

• Employee’s experience differs from 

Leader’s 

• Time difference 

• Demands new collaboration and 

leadership approaches 

• Managers have less control over 

work of colleagues 



Key findings 
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The role of leaders will undergo a paradigm shift in a hybrid work environment. Critical 
success factors for leaders in the hybrid environment include:
• Empower employees to make data-driven decisions
• Nurture remote leadership skills
• Use data to deal with the challenges of virtual work

Build digital communities to activate purpose and a sense of belonging. Embrace new collective 
rituals, such as more virtual team-building activities, and virtually recreate modes of informal 
connection 
• Reinvent a “trusted” work culture with new collective rituals
• Embrace new collective rituals to keep employee motivation high
• Employees prefer collaborative rituals during remote working to keep up their motivation

A robust digital infrastructure is key to rapidly shifting to a remote working model and maintaining 
business continuity.
• Establish secure digital accessibility to business processes, anytime, anywhere, and with any 

device
• Leverage digital tools, technologies, and skills to drive remote working efficiency and productivity
• Transform backend technology into a resilient, flexible cloud ready enabler for daily activities and 

innovation

Remote to Hybrid - a different way of working
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Discussion
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Closure 
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Workforce & Organization is part of our global Transformation & 

Innovation business line at Capgemini Invent. 

“The secret of change is to 
focus all of your energy not on 

fighting the old, but on 
building the new” - Socrates

Together with our clients we bring to life What’s Next. Preparing and 
supporting organizations, their leadership, and their people for the transition 
into the digital age by focusing on organizational design and culture, enabled 
by an agile approach to transformational change management

https://www.capgemini.com/nl-nl/diensten/invent/people-organization/
https://www.capgemini.com/nl-nl/diensten/invent/

